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1.

Invitation for Prequalification (IFP)
of Contractors for

Contract WTP/01
Construction of the
Water Treatment Plant at Sundarijal (85 Ml/d)
for the
Melamchi Water Supply Project, Nepal

(JICA Loan No. NE - P8)
Date of First Publication - 2 January 2012

The Government of Nepal has received a Loam flapan International Cooperation Agency
towards the cost of the Melamchi Water Supply Rtpj€onstruction of Water Treatment
Plant at Sundarijal — Loan Agreement NE - P8 da@tMarch 2001. It is intended that part
of the proceeds of this Loan will be applied tajiéie payments for which this Invitation for
Prequalification is issued.

The Melamchi Water Supply Development Boarddimafter referred to as “the Employer”)
intends to prequalify contractors and/or firms foontract No. WTP/01, Construction of
Water Treatment Plant at Sundarijal, Kathmandu,aNep

The initial phase of the Project plans to diveratev from the Melamchi River in
Sindhupalchok District. The ultimate developmentltd scheme is planned in three phases,
which is consistent with current and future watemdnd projections. The first phase has a
capacity of 170 MlI/d and two subsequent phase§0f\Ml/d each will supply additional water
from the Yangri and Larke River sources througheatended tunnel. The resulting total
supply capacity of 510 Ml/d will be able to meee throjected water demand up to the year
2030 and benefit approximately 3 million inhabitamtithin the Kathmandu Valley. It was
subsequently decided that the first phase of thed&ijal water treatment plant would be
constructed in two parts, each of 85 Ml/d capacithe common facilities would be
constructed in the first part with additional flo¢ation and sedimentation basins, sand filters,
clear water reservoir and sludge lagoon, togethtr the associated pipework and ancillary
facilities constructed in the second part.

It is expected that Invitation for Bids will Ibeade in the second quarter of 2012.

Prequalification will be conducted through trequalification procedures as specified in the
Guidelines for Procurement under Japanese ODAd,olarch 2009, and is open to all
bidders from eligible source countries, as defiimetthe guidelines.

Interested eligible Applicants may obtain ferthinformation from and inspect the
Prequalification Documents at the address giveovbelrom 10.00 to 17.00 hours Sunday
through Thursdays (summer timing) and 10.00 to @ §v@inter timing - 2 November 2011 to
30 January 2012) Sunday through Thursdays and 16.08.00 Fridays.

A complete set of the Prequalification Documeraty be purchased by interested Applicants
on the submission of a written application to tdrass below and upon payment of a non-
refundable fee of United States Dollars Seventg-f{ilyS$ 75.00) or Nepalese Rupees Six
thousand, (NR6,000.00). Requests submitted by shallld include a certified cheque or bank
draft in the amount and currency indicated aboviawour of MWSDB
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7. Applications for prequalification should be mitied in sealed envelopes, delivered to the
address below by®1March 2012and be clearly marked “Application to Prequalifyr fo
Contract WTP/01, Construction of Water TreatmeanPht Sundarijal”

The Executive Director

Melamchi Water Supply Development Board,

Minbhawan, Baneshwor,

Kathmandu,

Telephone Numbers: 00977-1-446 8963 to 65
00977-1-449 3959
00977-1-446 9318 and
00977-1-446 9315

Facsimile Number: 00977-1-446 8962
E-mail: info@melamchiwater.org
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4.1

General
Scope of Application

In connection with the Invitation for Prequiglition indicated in Section Il, Prequalification
Data Sheets (PDS), the Employer, as defined in RB&, issues these Prequalification
Documents to Applicants interested in bidding tog ¥Works described in Section VI, Scope
of Works. The reference identification numberted tontract, if any, is provided in the PDS.

Source of Funds

The Borrower indicated in the PDS has receigedapanese ODA Loan from Japan
International Cooperation Agency (hereinafter neférto as “JICA”), with the number, in the
amount, and on the signed date of the Loan Agretinditated in the PDS, towards the cost
of the project named in the PDS. The Borrowerndgeto apply a portion of the proceeds of
the loan to eligible payments under the contracgshplting from the bidding for which this
prequalification is conducted.

Disbursement of a Japanese ODA Loan by JICAbeilsubject, in all respects, to the terms
and conditions of the Loan Agreement, including tdsbursement procedures and
“Guidelines for Procurement under Japanese ODA &baho party other than the Borrower

shall derive any rights from the Loan Agreemerth@ve any claim to loan proceeds.

The above Loan Agreement will cover only pdrthe project cost. As for the remaining
portion, the Borrower will take appropriate measuie finance.

Fraud and Corruption

It is JICA’s policy to require that Bidders am@bntractors, as well as Borrowers under
contracts funded with Japanese ODA Loans and athpanese ODA, observe the highest
standard of ethics during the procurement and eietwf such contracts. In pursuance of
this policy, JICA:

€))] will reject a proposal for award if it deterragnthat the Bidder recommended for
award has engaged in corrupt or fraudulent pragiicecompeting for the contract in
question;

(b) will recognize a Bidder or Contractor as ingdlg, for a period determined by JICA,
to be awarded a contract funded with Japanese Obahd if it at any time determines
that the Bidder or the Contractor has engaged mupb or fraudulent practices in
competing for, or in executing another contractdteoh with Japanese ODA Loans or
other Japanese ODA.

Eligible Applicants

An Applicant may be a single entity or any camakion of entities in the form of joint venture

or association (JVA) with the formal intent, asd®rced by a letter of intent, to enter into an

agreement or under an existing agreement. In the aba JVA,

(@) unless otherwise specified in the PDS, allnmag shall be jointly and severally liable
for the execution of the Contract in accordancé whie Contract terms, and

(b) the JVA shall nominate a Representative whdl $taave the authority to conduct all
business for and on behalf of any and all the astrof the JVA during the
prequalification process and, in the event the 3% fArequalified, during the bidding
process, and in the event the JVA is awarded thtr@ct, during contract execution.
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4.2

4.3

4.4

4.5

4.6

51

6.1

An Applicant and all partners constituting tApplicant shall be from an eligible source
country as listed in Section V, List of Eligible @aries of Japanese ODA Loans.

An Applicant shall not have a conflict of irget. All Applicants found to have a conflict of

interest shall be disqualified from participatimgthis prequalification process. An Applicant

may be considered to have a conflict of interesthwone or more parties in this

prequalification process if:

€))] an Applicant has been engaged by the Emplayprdvide consulting services for the
preparation related to procurement for or impleragon of the project;

(b) an Applicant is any of its associates/affil&a{enclusive of parent firms) mentioned in
subparagraph (a) above; or

(c) an Applicant lends, or temporarily secondspé&ssonnel to firms or organizations
which are engaged in consulting services for threparation related to procurement
for or implementation of the project, if the persehwould be involved in any
capacity on the same project.

An Applicant shall submit only one applicationthe same Prequalification process, either
individually as an Applicant or as a partner of \AJ An Applicant who submits, or
participates in, more than one application will smuall the applications in which the
Applicant has participated to be disqualified. Mpplicant can be a subcontractor while
submitting an application individually or as a part of a JVA in the same Prequalification
process. A subcontractor in any application mayi@pate in more than one application, but
only in that capacity.

An Applicant, that has been determined to ledigible by JICA in accordance with ITA 3,
shall not be eligible to be awarded a contract.

Applicants shall provide such evidence of thedntinued eligibility satisfactory to the
Employer, as the Employer shall reasonably request.

Eligible Goods and Related Services

All Goods and related services to be supplietkuthe Contract to be financed by JICA shall
have their origin in any country in accordance witction V, List of Eligible Countries of
Japanese ODA Loans.

Contents of the Prequalification Documents
Sections of Prequalification Documents

The documents for the prequalification of Apatits (hereinafter referred to as
“Prequalification Documents”) consist of Parts 1da? which comprise all the sections
indicated below, and should be read in conjunctiith any Addendum issued in accordance
with ITA 8.

PART 1 Prequalification Procedures
: Section I. Instructions to Applicants (ITA)
Section Il. Prequalification Data Sheet (PDS)
Section Ill. Qualification Criteria and Requirement
Section IV. Application Forms
Section V. List of Eligible Countries of Japanede/A0_oans
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6.2

6.3

6.4

6.5

7.1

8.1

8.2

8.3

9.1

PART 2 Works Requirements
Section VI. Scope of Works

The “Invitation for Prequalification” issued tlye Employer is not part of the Prequalification
Documents.A sample form is provided as an attachment to tH&smualification
Documents for information only.

The Employer accepts no responsibility for tbempleteness of the Prequalification
Documents and its addenda unless they were obtdireatly from the Employer.

The Applicant is expected to examine all ingians, forms, and terms in the Prequalification
Documents and to furnish all information or docutaéipn required by the Prequalification
Documents.

General information on the climate, hydroloppography, access to site, transportation and
communications facilities, medical facilities, prof layout, expected construction period, and
other services and facilities to be provided byHneployer is furnished in Section VI, Scope
of Works.

Clarification of Prequalification Documents

A prospective Applicant requiring any clarificen of the Prequalification Documents shall
contact the Employer in writing at the Employerddeess indicated in the PDS. The
Employer will respond in writing to any request fdarification provided that such request is
received no later than fourteen (14) days prigtheodeadline for submission of applications.
The Employer shall forward copies of its resporsealt Applicants who have acquired the
Prequalification Document directly from the Employecluding a description of the inquiry
but without identifying its source. Should the Epydr deem it necessary to amend the
Prequalification Document as a result of a claaifien, it shall do so following the procedure
under ITA 8 and in accordance with the provisiohElé 17.2.

Amendment of Prequalification Documents

At any time prior to the deadline for submissid applications, the Employer may amend the
Prequalification Documents by issuing addenda.

Any addendum issued shall be part of the Pidigation Documents and shall be
communicated in writing to all who have obtained trequalification Documents from the
Employer.

To give prospective Applicants reasonable tionake an addendum into account in preparing

their applications, the Employer may, at its diiore extend the deadline for the submission
of applications.

Preparation of Applications
Cost of Applications
The Applicant shall bear all costs associatdtth whe preparation and submission of its

application. The Employer shall in no case beaasijble or liable for those costs, regardless
of the conduct or outcome of the prequalificatioogess.
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10.

Language of Application

10.1  The application as well as all correspondeara documents relating to the prequalification
exchanged by the Applicant and the Employer, di@livritten in the language specified in the
PDS. Supporting documents and printed literatheas &re part of the application may be in
another language, provided they are accompaniednbgccurate translation of the relevant
passages in the language specified in the PDShichvease, for purposes of interpretation of
the application, the translation shall govern.

11. Documents Comprising the Application

11.1  The application shall comprise the following:

@ Application Submission Form, in accordance WithA 12;

(b) documentary evidence establishing the Applisardligibility to prequalify, in
accordance with ITA 13;

(© documentary evidence establishing the Applisagualifications, in accordance with
ITA 14; and

(d) any other document required as specified irPiDS.

12. Application Submission Form

12.1  The Applicant shall prepare an Application @igsion Sheet using the form furnished in
Section IV, Application Forms. This Form must lempleted without any alteration to its
format.

13. Documents Establishing the Eligibility of the Aplicant

13.1 To establish its eligibility in accordance lwitTA 4, the Applicant shall complete the
eligibility declarations in the Application Submiss Form and Forms ELI (eligibility) 1.1
and 1.2, included in Section IV, Application Forms.

14. Documents Establishing the Qualifications of # Applicant

14.1 To establish its qualifications to perform tbentract(s) in accordance with Section llI,
Qualification Criteria and Requirements, the Applitshall provide the information requested
in the corresponding forms included in Section Agplication Forms.

15. Signing of the Application and Number of Copies

15.1 The Applicant shall prepare one original of thocuments comprising the application as
described in ITA 11 and clearly mark it “ORIGINAL"The original of the application shall
be typed or written in indelible ink and shall bhgred by a person duly authorized to sign on
behalf of the Applicant.

15.2 The Applicant shall submit copies of the sijoeiginal application, in the number specified
in the PDS, and clearly mark them “COPY”. In theet of any discrepancy between the
original and the copies, the original shall prevail
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D

Submission of Applications

16. Sealing and Identification of Applications

16.1  The Applicant shall enclose the original #melcopies of the application in a sealed envelope
that shall:

@ bear the name and address of the Applicant;

(b) be addressed to the Employer, in accordantelivA 17.1; and

(©) bear the specific reference identification bemof this prequalification process, if
any, indicated in PDS 1.1.

16.2 The Employer will accept no responsibility foot processing any envelope that was not
identified as required.

17. Deadline for Submission of Applications

17.1  Applicants may always submit their applicasidry mail or by hand. Applications shall be
received by the Employer at the address and no tlaée the deadline indicated in the PDS.
A receipt will be given for all applications subiei.

17.2  The Employer may, at its discretion, extereldbadline for the submission of applications by
amending the Prequalification Documents in accardamith ITA 8, in which case all rights
and obligations of the Employer and the Applicasuibject to the previous deadline shall
thereafter be subject to the deadline as extended.

18. Late Applications

18.1 The Employer reserves the right to accepeject late applications.

19. Opening of Applications

19.1 The Employer shall prepare a record of theniogeof applications that shall include, as a
minimum, the name of the Applicant. A copy of thecard shall be distributed to all
Applicants.

E Procedures for Evaluation of Applications

20. Confidentiality

20.1 Information relating to the evaluation of apaiions, and recommendation for
prequalification, shall not be disclosed to Appfita or any other persons not officially
concerned with such process until the notificabbprequalification is made to all Applicants.

20.2  From the deadline for submission of applicaito the time of notification of the results of
the prequalification in accordance with ITA 28, aApplicant that wishes to contact the
Employer on any matter related to the prequalifizaprocess, may do so but only in writing.

21. Clarification of Applications

21.1 To assist in the evaluation of applicatior®e Employer may, at its discretion, ask any
Applicant for a clarification of its application wdh shall be submitted within a stated
reasonable period of time. Any request for cleafion and all clarifications shall be in
writing.
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21.2

If an Applicant does not provide clarificatioof the information requested by the date and
time set in the Employer’s request for clarificaticts application may be rejected.

22. Responsiveness of Applications

22.1 The Employer may reject any application whigmot responsive to the requirements of the
Prequalification Documents.

23. Subcontractors

23.1 Applicants planning to subcontract any of tey activities indicated in Section Ill,
Qualification Criteria and Requirements, shall siyethe activity(ies) or parts of the Works to
be subcontracted in the Application Submission Forpplicants shall clearly identify the
proposed specialist subcontractor(s) in Forms ERlghd EXP (experience)-4.2(b) in Section
IV, Application Forms.  Such proposed specialistocantractor(s) shall meet the
corresponding qualification requirements specifiedsection Ill, Qualification Criteria and
Requirements.

23.2 At this time, the Employer does not intendexecute certain specific parts of the Works by
subcontractors selected in advance by the Empl@ydeminated Subcontractors) unless
otherwise stated in the PDS.

F Evaluation of Applications and Prequalification d Applicants

24, Evaluation of Applications

24.1  The Employer shall use the factors, methaiteria, and requirements defined in Section |ll,
Qualification Criteria and Requirements to evaluae qualifications of the Applicants. The
use of other methods, criteria, or requirementdl siod be permitted. The Employer reserves
the right to waive minor deviations in the quakiiion criteria if they do not materially affect
the capability of an Applicant to perform the cawatr

24.2  Only the qualifications of subcontractors thate been identified in the application may be
considered in the evaluation of an Applicant. Hogrethe general experience and financial
resources of subcontractors may not be added teetiob the Applicant for purposes of
prequalification of the Applicant.

24.3  Unless otherwise indicated in the PDS, thégjpalification shall be for a single contract.

25. Employer’s Right to Accept or Reject Applications

25.1 The Employer reserves the right to accept gect any application, and to annul the
prequalification process and reject all applicatian any time, without thereby incurring any
liability to Applicants.

26. Prequalification of Applicants

26.1  All Applicants, whose applications have beetednined to be substantially responsive to the
requirements of the Prequalification Documentswahd have met or exceeded (“passed”) the
specified threshold criteria, shall be prequalifigcthe Employer.
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27. Notification of Prequalification

27.1 Once the Employer has completed the evaluatiothe applications, it shall notify all
Applicants in writing of the names of those Applitwho have been prequalified.

28. Invitation for Bids

28.1  Promptly after the notification of the reswfsthe prequalification, the Employer shall invite
bids from all the Applicants that have been predjedl

28.2 Bidders may be required to provide a Bid Sgcacceptable to the Employer in the form and
an amount to be specified in the Bidding Documents] the successful Bidder shall be
required to provide a Performance Security to leeified in the Bidding Documents.

29. Changes in Qualifications of Applicants

29.1 Any change in the structure or formation of Applicant after being prequalified in
accordance with ITA 26 and invited to bid shall fihject to a written approval of the
Employer prior to the deadline for submission afshi Any such changes shall be submitted
to the Employer not later than fourteen (14) ddyer dhe date of the Invitation for Bids. Such
approval shall be denied if as a consequence aftthege;

€) the prequalified Applicant, after the change longer substantially meets the
qualification criteria set forth in Section I, @lification Criteria and Requirements;
or
(b) in the opinion of the Employer, a substantguction in competition may result.
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Section Il
Prequalification Data Sheets (PDS)
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A General
ITA1.1 Not Applicable

ITA1l1 The name of the Employer is:
Melamchi Water Supply Development Board (MWSDB)

ITA1.1 Not Applicable

ITA2.1 The name of the Borrower is:
Government of Nepal

ITA2.1 The number of the Loan Agreement is JICA LoanN¥oP8
The amount of a Japanese ODA Loan is: 5 494 00Qapanese Yen
The signed date of the Loan Agreement is: " i@@rch 2001

ITA2.1 The name of the Project is:
Melamchi Water Supply Project, Contract WTP/01,
Construction of Water Treatment Plant at Sunda(@alMli/d)

ITA3.2 In pursuant of this clause the Employer will rezisg an Applicant as ineligible
such Applicant, JVA partners or subcontractors debarred by the followir
development assistance organisations as of theotitte announcement of Invitat
for Prequalification. If any prequalified applicabidde is debarred by the followi
development assistance organisations thereaftereébsigning of the contract his
will be rejected any time before signing of thetcact:

. African Development Bank Group.
. Asian Development Bank
. European Bank of Reconstruction and Development.

. Inter-American Development Bank.
: The World Bank Group.

ITA 4.1 (a) | All partners shall be jointly and severally liafive the execution of the contract

B Contents of the Prequalification Documents

ITA7.1 For clarification purp ose: only, the Employer's address is:
The Executive Director
Melamchi Water Supply Development Board,
Minbhavan, Baneshwor,

Kathmandu,

Telephone Numbers: 00977-1-446 8963 to 65
00977-1-449 3959
00977-1-446 9318 and
00977-1-446 9315

Facsimile Number: 00977-1-446 8962

E-mail: info@melamchiwater.org

C Preparation of Applications

ITA10.1 The language of the application as well as of@itespondence is:
English
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ITA 11.1 (d)[The Applicant shall submit with its applicatione tfollowing additional documents:

currert ISO 9001 registration, as appropriate for allleapts and partne
and subcontractors detailed in the application.

a written statement of CPM usage, verifying thallgartner's or the mg
contractor’s in-house capability of CPM schedulorgthe proposed use of
qualified CPM Consultant. This capability shall\zzified by:

a list and description of at least two prior constimt projects of equ
value to the value of this project.
b at least one project which was controlled thropghiodicmonitoring

and updating of the CPM Schedule.

a critical path analysis for a similar project doasted by the lead partner
main contractor, including GANTT chart, precedemiagram and PER
diagram;

ITA15.2 In addition to the original, the number of cop@bé submitted with the application is:
Two

D Submission of Applications

ITA17.1 For application submission purpose only, the Employer's address is:
The Executive Director

Melamchi Water Supply Development Board,

Minbhavan, Baneshwor,

Kathmandu,

Telephone Numbers: 00977-1-446 8963 to 65
00977-1-449 3959
00977-1-446 9318 and
00977-1-446 9315

Facsimile Number: 00977-1-446 8962

E-mail: info@melamchiwater.org

The deadline for application submission is:
Date:1* March 2012
Time: 12 noon

E Procedures for Evaluation of Applications

ITA 23.2 The Employer does not intend to execute any patieiVorks by subcontractors
selected in advance by the Employer (Nominated &utbactors)

F Evaluation of Applications and Prequalification d Applicants
ITA 24.3 As stipulated in ITA 1.1, this prequalification egise shall be for a single contract.
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Qualificatibata and Requirements

Section Il
Qualification Criteria and Requirements
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Qualification Criteria and Requirements

Eligibility and Qualification Criteria Compliance R equirements Documentation
Joint Venture or Association Submission
No. Subject Requirement Single Entity | A Partners | - ..o | AtLeastOne | Requirements
Combined Partner
1 Eligibility
1.1 | Nationality Nationality in accordance with ITA|  Must meet Existing or Must meet N/A Forms ELI-1.1
Sub-Clause 4.2 requirement | intended JVA requirement and 1.2, with
must meet attachments
requirement
1.2 | Conflict of No conflicts of interest in ITA Sub- Must meet Existing or Must meet N/A Application
Interest Clause 4.3 requirement | intended JVA | requirement Submission Form
must meet
requirement
1.3 | JICA Not having been declared ineligiblel  Must meet Existing JVA Must meet N/A Application
Ineligibility by JICA, as described in ITA Sub- | requirement must meet requirement Submission Form
Clause 4.5 requirement
2. Historical Contract Non-Performance
2.1 | History of Non-| Non-performance of a contract did Must meet N/A Must meet N/A Form CON-2
Performing not occur within the last two (2) requirement by requirement by
Contracts years prior to the deadline for itself or as itself or as
application submission based on al| partner to past] partner to past
information on fully settled disputes  or existing or existing JVA
or litigation. JVA

A fully settled dispute or litigation is|
one that has been resolved in
accordance with the Dispute
Resolution Mechanism under the
respective contract and where all
appeal instances available to the

Applicant have been exhausted.
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Qualification Criteria and Requirements

Eligibility and Qualification Criteria Compliance R equirements Documentation
Joint Venture or Association Submiss
. . . . ubmission
No. Subject Requirement Single Entity | A Partners | - ..o | AtLeastOne | Requirements
Combined Partner
2.2 | Pending All pending litigation shall in total Must meet N/A Must meet N/A Form CON -2
Litigation not represent more than 50 percent oéquirement by requirement by
the Applicant’s net worth and shall | itself or as a itself or as a
be treated as resolved against the | partner to past partner to past
Applicant. or existing or existing JVA
JVA
3. Financial Situatior
3.1 | Financial Submission of audited balance shegts Must meet N/A Must meet N/A Form FIN — 3.1
Performance or if not required by the law of the requirement requirement with attachmentg

Applicant’s country, other financial
statements acceptable to the
Employer, for the last five (5) years

to demonstrate the current soundness

of the Applicant’s financial position
and its prospective long term
profitability. As the minimum
requirement, an Applicant’s net
worth calculated as the difference
between total assets and total
liabilities should be positive.

The applicant will be judged on
access to, or has available, liquid
assets, unencumbered real assets,
of credit, and other financial means
sufficient to meet the construction
cash flow for a period of 6 months
during the duration of the contract,
estimated as US$ 16 million
equivalent, net of the Applicant’s

line
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Qualification Criteria and Requirements

Eligibility and Qualification Criteria

Compliance R equirements

Documentation

No.

Subject

Requirement

Joint Venture or Association

Submission

Single Entity

All Partners
Combined

Each Partner

At Least One

Requirements

Partner

commitments for other contracts

3.2

Average Annual
Construction
Turnover

Minimum average annual
construction turnover of US$ 47
million (47,000,000), calculated as

total certified payments received for

contracts in progress or completed,
within the last five (5) years.

Must meet
requirement

Must meet
requirement

Must meet at
least 25 % of the
requirement

Lead Partner| Form FIN — 3.2
meet at least
40 % of the

requirement

4. Experience

4.1

General
Construction
Experience

Experience under construction
contracts in the role of contractor,
management contractor, or
subcontractor, for at least the last fi
(5) years prior to the application
submission deadline, and with
activity in at least nine (9) months if
each year.

Must meet
requirement

ve

N

N/A

Must meet
requirement

N/A Form EXP - 4.1

4.2
(@)

Specific
Construction
Experience

Experience exclusively in the role o
prime contractor, in at least three
water treatment plant projects
containing similar elements of civil,
mechanical or electrical works with
contract value not less than US$ 3(
million each during the last ten yeal
At least two of these projects must
outside of the company's home
country where the climatic conditior]
are similar to Nepal. The scope of
work of such projects should be for
water treatment plants with a

f Must meet
requirement

minimum capacity of 60,000

Must meet
requirement

N/A

N/A Form EXP — 4.2

(@)
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Melamchi Water Supply Project Prequalification

Water Treatment Plant at Sundarijal Qualification Criteria and Requirements
Eligibility and Qualification Criteria Compliance R equirements Documentation
Joint Venture or Association Submiss
. . . . ubmission
No. Subject Requirement Single Entity | Al Partners Each Partner At Least One Requirements
Combined Partner

and including, as appropriate, all
mechanical and electrical equipment
and testing, commissioning and
training of personnel for the works;
If the applicant has constructed
sewage treatment plants and/or
industrial water or industrial waste
treatment plants all of similar or
larger capacity (including all civil
works and mechanical and electrical
equipment), as a prime contractor,
then these projects will be considered
equally in addition in the water
treatment plant category. However,
such treatment works in which the
major facilities comprise earthworks
such as facultative ponds or aerate
lagoons will not be considered as
relevant experienc

|oN

4.2 For the above or other contracts Must meet N/A N/A Must meet | Form EXP —4.2
(b) executed during the period stipulated requirements requirements (b)
in 4.2 (a) above, a minimum
construction experience, as prime
contractor, management contractor,
or subcontractor, in the following key
activities:
(1) Concrete production

1500 n¥/month
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Qualification Criteria and Requirements

Eligibility and Qualification Criteria Compliance R equirements Documentation
Joint Venture or Association Submission
No. Subject Requirement Single Entity | A Partners | - ..o | AtLeastOne | Requirements
Combined Partner
5 Acknowledgement of Compliance with Guidelines foProcurement under Japanese ODA Loans
5.1 Applicant or JVA partner must not be Must meet N/A Must meet N/A Form FIN-5
debarred by any development agencyequirements requirements
as detailed in Clause ITA 3,
otherwise the applicant will be
regarded as ineligible to prequalify
for the work
6 Other Data Required
6.1 | ISO 9001 Must be submitted Must meet N/A Must meet N/A Copy
requirement requirement
Method Must be submitted Must meet N/A N/A Lead partner Copy
Statement requirements must meet
requirements
CPM Statement| Must be submitted Must meet N/A N/A Lead partner Copy
requirements must meet
requirements
Critical Path Must be submitted Must meet N/A N/A Lead partner Copy
Analysis requirements must meet
requirements
Quality Control | Must be submitted Must meet N/A N/A Lead partner Copy
Manual requirements must meet
requirements
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Section IV
Application Forms
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Application Submission Form
Date:
Reference ID No.:

To: The Executive Director
Melamchi Water Supply Development Board,
Baneshwor,
Kathmandu,

We, the undersigned, apply to be prequalifiedfercontract of referenced number and declare that:

a We have examined and have no reservations t®rbgualification Documents, including
Addendum(s) No(s). issued in accordance with lessas to Applicants (ITA) Clause 8:

[insert the number and issuing date of each adderjdu

b We, including any subcontractors or suppliersdioy part of the contract resulting from this
prequalification process, have nationalities frdigilele countries of Japanese ODA Loans, in

accordance with ITA Sub-Clause 4.2:
[insert the nationality of the Applicant, includirthat of all partners in case of a Joint Venturedathe nationality of each
already identified subcontractor and supplier dfted services, if applicable];

C We, including any subcontractors or suppliersdioy part of the contract resulting from this
prequalification, do not have any conflict of irgst, in accordance with ITA Sub-Clause 4.3;

d We, including any subcontractors or suppliersaioy part of the contract resulting from this
prequalification, have not been declared ineligible JICA, in accordance with ITA Sub-
Clause 4.5;

e We, in accordance with ITA Sub-Clause 23.1, ptesubcontract the following key activities

and/or parts of the Works:
[insert any of the key activities identified in Sew Ill- 4.2 (b) which the Applicant intends tob&wntract]

f We understand that you may cancel the prequatifio process at any time and that you are
neither bound to accept any application that yoy megeive nor to invite the prequalified
Applicants to bid for the contract subject of thisequalification, without incurring any
liability to the Applicants, in accordance with IT@lause 25.

Signed

insert signature(s) of an authorized representéivef the Applicant]

Name
[insert full name of person signing the application

In the capacity of
[insert capacity of person signing the application]

Duly authorised to sign the application for ancbehalf of

Applicant’'s name
[insert full name of Applicant]

Address

[insert street number/town or city/country address]

Dated on
[insert day numbertiay offinsert month], [insert year]
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Melamchi Water Supply Project Prequalification

Water Treatment Plant at Sundarijal Application Forms
Form ELI -1.1
Applicant Information Form
Date:
Page of pages

Applicant's legal name
[insert full legal name]

In case of Joint Venture (JV), legal name of eactmer:
[insert full legal name of each partner in JV]

Applicant's actual or intended country of constitut
[indicate country of Constitution]

Applicant's actual or intended year of constitution
[indicate year of Constitution]

Applicant's legal address in country of constitutio
[insert street/ number/ town or city/ country]

Applicant's authorized representative information

Name:
[insert full legal name]

Address:
[insert street/ number/ town or city/ country]

Telephone/Fax numbers:
[insert telephone/fax numbers, including country aity codes]

E-mail address:
[indicate E-mail address]

Attached are copies of original documents of

Articles of incorporation or documents of congtadn, and documents of registration of the
legal entity named above, in accordance with ITAghd 4.2.

In case of JV, letter of intent to form JV or J§ft@ement, in accordance with ITA 4.1.
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Application Forms

Form ELI -1.2

Applicant Partner Information Form
[The following form shall be filled in for the Apghnt's partners including partner(s) of a joint

venture, subcontractors, suppliers and other pathe

Page

Date:

of pages

JV Applicant legal name:

[insert full legal name]

Applicant Partner’s legal name:
[insert full legal name of Applicant partners]

Applicant Partner’s country of registration:
[indicate country of registration]

Applicant Partner’s year of constitution:
[indicate year of constitution]

[insert street/ number/ town or city/ country]

Applicant Partner’s legal address in country ofstitution:

Applicant Partner’s authorized representative mfaiion

Name:
[insert full legal name]

Address:

[insert street/ number/ town or city/ country]

Telephone/Fax numbers:
[insert telephone/fax numbers, including countryl aity codes]

E-mail address:
[indicate E-mail address]

Attached are copies of original documents of

Articles of incorporation or documents of condtiin, and registration documents of the leggal
entity named above, in accordance with ITA 4.1 &
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Form CON - 2

Historical Contract Non-Performance
[The following table shall be filled in for the Ajgant and for each partner of a Joint Venture]

Date:

Applicant’s Legal Name:

Applicant’s Party Legal Name

Page of pages

1. History of Non-Performing Contracts

Non-Performing Contracts

Contract non-performance did not occur during[thenber] years specified in Section I,
Qualification Criteria and Requirements, Sub-Fa2tar

Contract(s) not performed during tlrimber] years specified in Section Ill, Qualification
Criteria and Requirements, requirement 2.1

Year | Non performed Contract Identification Total Contract
portion of [indicate complete contract name, number, and dmgradentification] Amount (CU rrent
[insert full name and address of Employer] | S
) contract [indicate main reason(s) for non-performance] val L_Ie- US$
[insert amount and eq uwalent)
percentage]

Contract Identification:

Name of Employer:

Address of Employer:
Reason(s) for non performance:

2. Pending Litigation

Pending Litigation

No pending litigation in accordance with SectibpQualification Criteria and Requirements
Sub-Factor 2.2.

Pending litigation in accordance with Section Qualification Criteria and Requirements, Sub-
Factor 2.2 as indicated below.

Year Outcome as Contract Identification Total Contract
[insert year] percentage of [i_ndicate complete contract name, number, and dngradentification] Amount (cu rrent
h [insert full name and address of Employer] | US$
. Net Wort [indicate main issues in dispute] va L_Iev
[insert percentage] equwalent)
[insert amount]

Contract Identification:
Name of Employer:
Address of Employer:
Matter in dispute:
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Form FIN - 3.1

Financial Situation
[The following table shall be filled in for the Afmant and for each partner of a Joint Venture]

Date:
Applicant’s Legal Name:
Applicant’s Party Legal Name

Page of pages
1 Financial Data

Historic Information for Previous five (5) years
(US$ Equivalent)

Year 1 Year 2 Year 3 Year 4 Year 5

Information from Balance Sheet

Total Assets (TA)

Total Liabilities (TL)

Net Worth (NW)

Current Assets (CA)

Current Liabilitie
(CL)

Information from Income Statement

Total Revenue (TR)

Profits Before Taxes
(PBT)

Profits After Taxes
(PAT)
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

2 Financial Documents

The Applicant and its partners shall provide comieshe balance sheets and/or financial statements
for the last five (5) years pursuant to Section@ualifications Criteria and Requirements, Sulidiac
3.1. The financial statements shall:

€)] reflect the financial situation of the Appli¢aom partner to a JV, and not sister or parent
companies.
(b) be audited by a certified accountant.

(©) be complete, including all notes to the finahstatements.

(d) correspond to accounting periods already coregland audited (no statements for partial
periods shall be requested or accepted).

Attached are copies of financial statements (lzaaheets including all related notes, and income
statements) for the last five (5) years, as inéddatbove, and complying with the requirements.
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Form FIN - 3.2
Average Annual Construction Turnover

[The following table shall be filled in for the Ajpgant and for each partner of a Joint Venture]
Date:
Applicant’s Legal Name:
Applicant’s Party Legal Name
Reference ID No.:

Page of pages

Annual Turnover Data (Construction only)

Year Amount and Currency Exchange Rate US$ Equivalent

[indicate year] [insert amount and indicate currency] [insert applicable [insert amount in US$ equiv.]
exchange rate]

Average Annual Construction Turnover *

*  Average Annual Construction Turnover calculatedtotal certified payments received for work

in progress or completed, divided by the numbeyears specified in Section Ill, Qualification
Criteria and Requirements, Sub-Factor 3.2 (lagt ywars)

Prequalification Rev 2011-12-30.doc - 1/3/2012 [ NJS Consultants Co., Ltd.

in association with
Binnie Black and Veatch (International) Ltd.,
Mott MacDonald Ltd. & Nepalconsult (P) Ltd.



Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Form EXP - 4.1
General Construction Experience

The following table shall be filled in for the Appant and for each partner of a Joint Venture
Date:
Applicant’s Legal Name:
Applicant’s Party Legal Name
Reference ID No.:
Page of pages
[Identify contracts that demonstrate continuousstosction work over the last five years pursuant

to Section lll, Qualification Criteria and Requirems, Sub-Factor 4.1. List contracts
chronologically, according to their commencemetdr{gg) dates.]

General Construction Experience
Starting | Ending Contract Identification Role of
Month /| Month / (describe Works performed briefy] Applicant
Year Year . [insert "Contractor” or
lindicate month{indicate montH [indicate full name and address of Employer] "Subcontractor” or
year] year] "Management Contractor’]
Contract name:
Brief description of the Works performed by the
Applicant:
Name of Employer:
Address:
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Application Forms

Form EXP - 4.2(a)
Specific Construction Experience

The following table shall be filled in for contragberformed by the Applicant, each partner of a

Joint Venture.

Fill up one (1) form per contract.

Date:

Applicant’s Legal Name:

Applicant’s Party Legal Name

Reference ID No.:

Page of

pages

Contract of Similar Size and Nature

Similar Contract No.
[insert number] of [insert number of similar
contracts require]j

Information

Contract Identification

applicable]

[insert contract name and Reference ID number, i

Award Date
insert day, month, vear.e., 15 June, 201

Completion Date
[insert day, month, vear, i.e., 03 October, 2C

Role in Contract

Prime Contractor Only

Total Contract Amount
[insert total contract amount in US$]

If partner in a JV, specify participatig
in total contract amount

finsert a percentage amount]

[insert total contrachount in US$]

Employer's Nam€insert full name]

Address:
Telephone/Fax Number:
E-mail:

Description of the similarity in accordance withbSeactor 4.2(a) of Section lll:

1. Amount
[insert full name]

2. Physical Size

[insert physical size of activities]

3. Complexity

[insert description of complexity]

4. Methods/Technology
[insert specific aspects of the methods/
technology involved in the contract]

5. Other Characteristics
[insert other characteristics as described

Section VI, Scope of Works]
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Melamchi Water Supply Project
Water Treatment Plant at Sundarijal

Prequalification
Application Forms

Form EXP - 4.2(b)

Specific Construction Experience in Key Activities

Fill up one (1) form per contract.

1. Key Activity No. (1) [insert brief description of the Activity, emphasigits specificity]

Date:

Applicant’s Legal Name:

Applicant’s Party Legal Name
Subcontractor’s Legal Name (as per ITA 23.1)

Reference ID No.:

Page of

pages

Contract with Similar Key Activities

ltem

Information

Contract Identification
[insert contract name and number, if applicable]

Award Date
[insert day, month, year, i.e., 15 June, 2015]

Completion Date
[insert day, month, year, i.e., 03 October, 2017]

Role in Contract
[check the appropriate box]

Prime
Contractor

Management Subcontractor
Contractor

Total Contract Amount

[insert total contract amount in US$]

If partner in a JV or subcontract@pecify
participation of total contract amount

[insert a percentage
amount

[insert total contract amount in US$]

Employer's Name:
[insert full name]

Address:
Telephone/Fax Number:

E-mail:

2. Activity No. (2)
3. Activity No. (3)
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Application Forms

Form FIN -5
Acknowledgement of Compliance with
Guidelines for Procurement under Japanese ODA Loans

A L ———— e (name and positiorauthorized signatory)
duly authorised by ... . ..{name of
Applicant/partner of Jomt Venture or Assomatloh/A)) hereby certlfy on behalf of the
Applicant and myself that information provided ihet PQ submitted by we/us for
Prequalification for execution of Contract WTP/@hnstruction of Water Treatment Plant at
Sundarijal (85 Ml/d), (J1CA loan no.NE P8) is truwerrect and accurate to the best of my
knowledge and belief. | further certify that on bHtof the Applicant that;

(i The PQ application has been prepared and stibehih compliance with the terms
and conditions set forth in Guidelines for Procueaimunder Japanese ODA Loans
("Guidelines"); and

(ii) The Applicant has not taken any action whislor constitutes a corrupt, fraudulent,
collusive or coercive practice and is not subjecirty conflict of interest as stipulated
in the relevant section of the Guidelines.

B | certify that, neither the Applicant, JV partr@rsubcontractors have been sanctioned by any
development assistance organisations as defindd\iB.2*.

C | further certify on behalf of the Applicant thaf selected to undertake services in
connection with the Project, we shall carry outhsservices in continuing compliance with
the terms and conditions of the Guidelines.

Authorised SIGNATORY
For and on behalf of the Applicant

Date:

* If the Applicant or any partner has once beemmce constituted a corrupt, fraudulent, or coergiractice
and has been sanctioned by any development agssteganisations in the past five years, it shaltlify the
Clause B) accordingly and shall provide the follogvinformation;

(@ The name of the organisation which sanctioned thplidant or JVA partner, or expert nominated by
the Applicant.
(b) The period of the sanction.

If the Applicant, JVA partner or subcontractor ebdrred by any development assistance organisasioefined
in ITA 3, the applicant will not be eligible as debed in ITA 3.
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Eligible Countries

Section V
List of Eligible Countries of Japanese ODA Loans

The materials, equipment and services to be supphieer the Contract may originate in all countries
and areas.
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Scope of Works

PART 2
Works Requirements
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Scope of Works

Section VI
Scope of Works
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Melamchi Water Supply Project Prequalification
Water Treatment Plant at Sundarijal Scope of Works

A
1.

11

1.2

13

14

Description of the Works
Project Setting

Kathmandu, the capital city of Nepal, is siaghin the Kathmandu Valley, at an altitude of
slightly more than 1300 metres above mean sea.leVék project is located some 16 km
north east of KathmandWater supply and sewerage facilities in Kathmanatli surrounding
areas are now managed by the Kathmandu Upatyekaelhai Limited (KUKL) and
Department of Water Supply and Sewerage (DWSS)/Magers Committee (WUC)Over
the past several years, the rapid urbanisatiomeiiathmandu Valley has resulted in sharp
increases in water demand, which have put a sestea;n on the limited surface water
resources available in the Valley. The consequest-abstraction of ground water in the
Valley by both the public and private sectors, ltagered the water table, endangering the
local environment. In addition to the evident liedmpacts, many other adverse social,
cultural, environmental and economic impacts have been identified as a result of the
present critical shortage of safe water supply.

Recognising the need to substantially imprdwee water supply situation in the Kathmandu
Valley, the Government of Nepal commissioned s&itlieidentify optimum solutions for the
development of further water resources. Since thereery little potential for further
development of either surface or groundwater s@ungthin the Valley, the solution was to be
found in the development of a major water suppbjemt utilising water sources from outside
the Valley. The Melamchi, Yangri and Larke Rivesi#fuated some 45 km north east of
Kathmandu, were identified as the most feasibleraditive future water sources for the Valley
towns. The comprehensive package of water supppravements subsequently developed
has been termed the Melamchi Water Supply Projé@$P).

The Project plans to divert water from the Mathi River in Sindhupalchok District. The

ultimate development of the scheme is planned ieetlphases, which is consistent with
current and future water demand projections. Tre fihase has a capacity of 170 Ml/d and
two subsequent phases of 170 MI/d each will supplgitional water from the Yangri and

Larke River sources through an extended tunnel.e fdsulting total supply capacity of

510 MI/d will be able to meet the projected watemand up to the year 2030 and benefit
approximately 3 million inhabitants within the Katandu Valley. It was subsequently

decided that the first phase of the Sundarijal magatment plant would be constructed in two
parts, each of 85 Ml/d capacity. The common faegitwvould be constructed in the first part
with additional flocculation and sedimentation Inasisand filters, clear water reservoir and
sludge lagoon, together with the associated piplewod ancillary facilities constructed in the

second part.

The Project consists of several distinct conepteand the Melamchi Water Supply Project
has been split into two sub-projects as follows:

Sub-Project 1 - Melamchi River Water Diversion SubProject
Project Management

Melamchi Diversion Scheme (MDS)

Melamchi Valley Main Access Road

Adit Access Road

Social Uplift Program (SUP)

Water Treatment Plant at Sundarijal (WTP)

Sub-Project 2 - Kathmandu Valley Water Supply and &nitation Sub-Project
Project Management (CBP Team)
Bulk Distribution System (BDS)
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1.6

2.1

2.2

3.1

3.2

Distribution Network Improvement (DNI)
Kathmandu Valley Water Source
Wastewater System Improvement (WWSI)
other Environment and Social Improvements

All the sub-project components are ongoing pixtdge WTP. The tunnel work under MDS is
underway.

This pre-qualification document will pre-qugli€ontractors only for the contract for the
construction of the water treatment plant at SufaaPre-qualification documents for other
components of the Melamchi Water Supply Projectl widcur at a different dates and
contractors should not apply under this pre-qualtfon for contracts under any other
component.

Location and Description of Water Treatment Plant & Sundarijal

The water treatment plant is to be located hanankal, a village on the left bank of the
Bagmati River about 12 km northeast of Kathmandyy éi conventional treatment process is
proposed and which includes pre-treatment, sedetient lime dosing, rapid sand filtration,
and disinfection.

The treatment plant site is located at an él@vaf approximately 1400 m, such that the plant
will be able to distribute treated water by graviyexisting and proposed storage reservoirs in
the Valley. The plant will be developed in threeapbs, each of 170 Ml/d and the first phase
will be constructed in two parts each of 85 Ml/@he second phase will be accomplished by
duplicating the major facilities of the initial pk& and the third phase will comprise mainly
performance enhancements and increased desigmdpadi the facilities constructed under

Phases 1 and 2.

Scope Of Work Under This Contract (WTP/01)

The contract is funded by JICA, and comprises threstcuction of the works for the 85 Ml/d
capacity water treatment plant at Sundarijal tadestructed as part of the Melamchi Water
Supply Project for Kathmandu.

The work under this Contract are shown in Figuz13and will include, but will not be
limited to, furnishing all labour, materials, apmmances, tools, equipment and construction
technology necessary for the Melamchi Water Suppigject, Contract No. WTP/01,
Construction of Water Treatment Plant at Sunda(gal Ml/d) and which includes both civil
and electrical/mechanical work to construct:
: connection to the pipeline laid from the end of thenel to near the water treatment
plant under the Melamchi Diversion Scheme (MDS);
the treatment plant to be constructed under Cant"aEP/01 will have an initial
capacity of 85 Ml/d and will be designed to be agted to 170 and then to 510 Ml/d
as described in 2.2 above. The work includes tlept®n chamber, distribution
chamber, flocculation basins, sedimentation bagiigtion units, pipe gallery, clear
water reservoir, sludge lagoons, Central BuildingmPlex comprising chemical
facilities, maintenance facilities and administvatfacilities and on-site pipework;
the treated water transmission main from the treatnplant to the connection with
the distribution system;
all ancillary works including roads and site works;
testing, commissioning and training of MWSDB (ohet designated) personnel for
the works under the Contract.
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B

It is anticipated that applicants for pre-qualifioa will be individual companies or will have
to form joint ventures, or subcontract substangrts of the work to a civil or
mechanical/electrical installation contractor (degieg upon the relevant experience of the
applicant), to ensure satisfactory pre-qualificatiorhe mechanical/electrical installation
subcontractor will have been responsible, previqulr managing and co-ordinating the
design, procurement, installation and commissiommhgquipment on comparable contacts in
conjunction with a civil construction contractor.hd mechanical/electrical installation
subcontractor may not necessarily be the supplitreoequipment.

The conditions of contract for the project will &g given in the Sample Bidding Documents
under Japanese ODA Loans, Procurement of Works 2008.

Payment for the work will be made in Nepalese Repaed Japanese Yen only. A price
adjustment formula will be applied to payments madeer the contract.

The tender documents will also require financial gechnical data from proposed equipment
supplier to ensure that the equipment offered ishefrequired standard. Major equipment
suppliers will be required to have 1ISO 9001 regtéhn and to have successfully completed
projects outside of their home country during #w five years.

Construction Period

The Time for Completion will be 810 days from treelof the Letter of Acceptance
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